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                         Script for First Phone Call
	


Keep in mind…this is only an aid for the facilitator. Using your own words will be more comfortable for you and will sound and be more genuine to the person on the other end.

· If the victim or the offender is a juvenile, age 16 and under, ask to speak with the parent. If 17 or over, ask to speak with the person identified as the victim or the offender. You may need to speak with the parent/s of a teen, age 17 and older, to confirm their availability for the pre-conference, if it is scheduled to take place at their home. It is not advisable for a facilitator to meet alone with any teen, no matter their age, in his or her home.

· If the parent is not available, ask when you might be able to reach him or her.

· Decide if you want to leave a message or just call back later. If you decide to leave a message, be careful you do not breach confidentiality.

· It is acceptable to leave your name and program phone number (715-359-5360).

When you reach the person, verify to make sure you actually have the correct person on the phone.

Facilitator:

Hello, May I speak with ________________? My name is _______________ with the Marathon County Restorative Justice Program.
You should have received a letter and brochure in the mail telling you about our program and that we would be calling to set up a time to meet with you and your family.

Would _____________(day, date, and time) or ________________(day, date, and time) work for you? Our offices are located at Goodwill in Weston.

We would be happy to come to your home if that would be convenient for you. I have your address listed as _______________, is that correct? Would you be willing to give me directions to your home?

Suggest a location that is private, safe, and accessible. A restaurant is an inappropriate choice. You might need to do some persuading. If they do not want to meet with you, it is their choice. There is a fine line between persuasion and coercion, so proceed with caution. Listen carefully.
When the person on the phone begins asking questions, you might say:

Facilitator:

I would be happy to answer your questions right now but it might be better if we went into depth more when we meet face to face. Perhaps others have questions too. Rather than trying to talk with each person separately, we could answer everyone’s questions when we meet.

When you are speaking with the party on the phone, let them know that they will have the option of deciding during the pre-conference interview, whether to say yes or no to a final conference with the other party.

Let people know that conferencing is really a very simple process where the facilitator follows a specific format. The process is safe, efficient, and respectful. Ask again if you can set a time to meet with them in their home or at Goodwill, to explain the process to them and other family members who may have questions about the conferencing procedure. Give reassurances to them that you will be happy to answer any questions they or other family members may have when you visit them. Let them know that they will have a choice to proceed at that time.
People are more likely to feel comfortable with you if they understand that you have no authority over them and they really have a free choice about whether to participate or not.

Once you set the date and time, BE ON TIME. It is a good idea to double-check the address.

Plan on at least an hour with each participant for the pre-conference interview. Do not rush. This is the preparation for the conference. If you do it well, the participants will understand the Victim – Offender Conferencing program. They will trust you and be able to make informed decisions.

NOTE:  For all diversion cases, offenders should attend the pre-conference interview, even if the victim declines a face to face meeting with them. If the victim does not want to meet for a pre-conference, try to take them through the pre-conferencing questions (What happened?, What were you thinking and feeling?, Who was affected and how?, What can the offender do to make things better?) by phone, in an attempt to find out what they would like from the offender.
Always answer the most commonly asked questions:

What does this cost? Answer: There is no charge for this service. ______________ has referred this case, but participation is voluntary and victims have the right to restitution whether they participate or not. It will be helpful if we could meet and talk about what conferencing is, before you make up your mind whether to say yes or no.

What does diversion mean? Answer: Diversion means a case is diverted from court at this time. It has been diverted to the Restorative Justice Program, instead of being sent to court. Other diversion options include a diversion hearing to determine what consequences are indicated, based on the hearing officer’s assessment. Consequences can include restitution, community service, treatment, or counseling.

Offenders who successfully complete diversion will not have a court record. They will however, have a file. If they re-offend in the future, the files will be checked. Diversion means the offender is getting a second chance. If he or she learns from it and makes positive changes, everyone wins.

Parents of offenders who have been charged in court sometimes ask:
Why does my son/daughter have to do this? Wasn’t court enough? Answer: Your son/daughter has appeared in court and the judge has imposed this consequence for breaking the law. The court sentence for your son/daughter to do Victim – Offender Conferencing addresses the individual victim who was harmed and gives them and your son/daughter the opportunity for closure. Victim – Offender Conferencing offers the victim and the offender the opportunity to decide what will repair the harm.

Victims sometimes ask:

You want to bring them to my house? Answer: No, the offender will not be involved in the first meeting. This is your meeting with us to get your questions answered and if you decide to participate then we can talk about future dates.

· Remember, if for some reason you are calling from your home, you may press *67 to block your number from appearing on a caller ID machine.

· If you are handling a diversionary case, it is all right to place an answering machine warning to get back to you.
· Remember that your job is restoring relationships.
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